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Key Deliverables for 2026 (working list)

Financial Aid and Student Success

• Pre-Collegiate Marketing and Recruitment
• Expand GEAR UP Collaboration
• Early College
• HS Graduation Requirements 
• SU SUCCESS 2.0

Economic Mobility

• Earnings Metrics and Reporting
• Work-Based Learning

Public Good

• Environmental Scan and Literature Review
• Goal Setting (5 and 18-month)

Innovation

• Innovation and Regulation
• ReUp Education
• Financial Aid Pilot



Financial Aid and Student Success
• Pre-Collegiate Marketing and Recruitment: Renew and deepen the partnership with DESE to 

expand proactive outreach and marketing of state financial aid programs to secondary students

• Expand GEAR UP Collaborations: Increase financial aid advising and postsecondary guidance by 
extending GEAR UP partnerships to additional high schools

• Early College: Expand student participation while strengthening the foundation, structure, and 
implementation of Early College programs. 

• High School Graduation Requirements: Align FAFSA completion, Early College, and dual enrollment 
programs with new high school graduation requirements.

• SU SUCCESS 2.0: Implementation of hybrid Georgia State - CUNY ASAP model making use 
of predictive analytics and pro-active, case management intervention strategies.

Pre-Collegiate Marketing and Recruitment: Renew and deepen 
the partnership with DESE to expand proactive outreach and 
marketing of state financial aid programs to secondary students



DHE & DESE Team Members Presenting Today

Nicole Giambusso
Director of Strategic Communications, 

DHE

Nyal Fuentes
College and Career Readiness Coordinator, DESE



Go Higher Brand and Ad 
Campaign





Launch, Scope, and Target Audiences

• Launched Go Higher as a single, statewide umbrella brand to 
clarify and promote Massachusetts financial aid programs

• Reinforced that higher education is accessible and affordable 
for students of all ages

• Billboards, bus panels, signage, and digital ads appeared in 
English and Spanish



Sample Ads



Sample Out of Home Ads and Search 



Out of Home – Map

Mall Standees: Hyannis

PVTA Bus Panels: Springfield

Print Billboards: Great Barrington, Lanesborough, 
North Adams, Pittsfield

Digital Billboards: Allston, Attleboro Falls, Boston, 
Canton, Chicopee, East Weymouth, Everett, Fall River, 
Lowell, Marshfield, Methuen, New Bedford, Norton, 
Peabody, Rehoboth, Springfield, Tyngsboro, West 
Bridgewater, Worcester

MBTA Subway Posters: General Market

MBTA Liveboards: Downtown Crossing, Government 
Center, North Station, Park Street, Ruggles, South 
Station

“Out of Home” includes billboards, bus panels, and 
signage. This map does not include statewide digital reach. 



Scale and Reach

• Campaign ran Sept 22–Nov 26, 2025, statewide, in English and Spanish
• 54M+ total impressions in ~2 months  
• 229,000+ visits to the Go Higher landing page (mass.gov/GoHigher)
• Targeted high school students and adult learners, with emphasis on where 

FAFSA completion rates are low, particularly in gateway and rural communities
• Ads performed above industry benchmarks 

Key Takeaway: The campaign successfully introduced a new brand, reached 
residents at scale, and drove meaningful engagement with financial aid information

Next Steps: Spring 2026 while students continue completing the FAFSA 



Advisory Council for the Advancement of 
Representation in Education (ACARE)
The Go Higher Campaign and Data Dashboard Align with ACARE Report. 

ACARE Report Commitments: Proactive and Ongoing Communication and 
Engagement

ACARE Report Recommendations: 
• Increase Exposure and Access to Higher Education for K-12 Students
• Re-Engage Adult Learners and Encourage Participation in Higher Education



Data Dashboard

Massachusetts Public High School FAFSA Completion  



FAFSA Dashboard Information and Benefits
• Near real-time updates on FAFSA completion rates by public school, 

district, and student group

• Works with the Joint FAFSA resolution of BHE and BESE to set 
completion goals, enhance tracking, leverage existing partnerships and 
heighten Interagency collaboration

• Year-to-date comparison

• Highlights “high flyers” and “big movers” 

Link to FAFSA Completion Dashboard 

https://app.powerbigov.us/view?r=eyJrIjoiZTQ1Mzc3NTItM2Q1OS00ODlhLTgwOWYtNjMxYjg5M2VjMjFkIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9


FAFSA Dashboard Information and Benefits, 
continued
• DESE matches FAFSA completion records with Student Information 

Management System (SIMS) data. 
o DHE/OSFA tracks MA FAFSA completion data and provides weekly files to 

DESE
o FAFSA completion data is shared with MA school districts
o Students’ individual information remains private. 

• Rates on the dashboard may be slightly lower than actual numbers. 

• Expands data access and transparency to advance shared efforts.
o School districts had existing access to this data through a secure portal. 



Dashboard View 



MA FAFSA Completion Status as of Feb. 1

# Grade 12 
Students

Completion 
Rate

All Students 70,385 43.8%

Low Income 26,174 29.0%

Non-Low 
Income 44,211 52.6%

Students with 
Disabilities 11,082 22.0%

Students 
without 
Disabilities

59,303 47.9%

English Learners6,188 8.3%

Non-English 
Learners 64,197 47.2%

Male 35,662 36.9%

Female 34,429 51.0%

Nonbinary 294 28.9%

#Grade 12 
Students

Completion 
Rate

American 
Indian or Alaska 
Native

160 34.4%

Asian 5,467 62.7%

Black or African 
American 7,544 37.2%

Hispanic or 
Latino 17,378 26.5%

Multi-Race, Not 
Hispanic or 
Latino

2,721 45.5%

Native 
Hawaiian or 
Other Pacific 
Islander

66 36.4%

White 37,049 50.4%

• 43.8% of MA public school 
12th graders have completed 
the FAFSA, including

• 5th in the nation according to 
National College Attainment 
Network (NCAN)



District Overview



High Flyers



Big Movers



What’s Next 



What’s Next  

• DHE and DESE ongoing collaboration 

• Continued publicity of Go Higher programs and Mass.Gov/FinancialAid 

• GEAR UP 

• Innovation 

• Statewide Graduation Council Recommendations 
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