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Project Scope & Timelines

Methodology & Expertise

Emergent Themes

Next Steps

Q/A

SPC Update(s) 



Project Scope

Committee Charge 

The SPC shall make 
recommendations to 
OLERAC for action 
based on the FY26 Plan

Full Committee Charge 

https://shorturl.at/lz21A



4

Project Timelines

DEC 
2025

JAN 
2026

JAN/FEB 
2026

MAR-MAY 
2026

JUNE
2026

Project Scoping Conduct 
Interviews

Roadmap 
Drafting

Interview Process 
Planning

Document 
Analysis

Final Report
for Review

FALL 
2025
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Methodology

Desk Research # 1 # 2 # 3

Conduct thorough 
search of published 
policy and operational 
content on OER 
programming

Conduct semi-
structured interviews 
with OER program 
leads across 
North America

Gather internal 
operational, policy, 
and budgeting 
documentation from 
OER program leads 

Interviews Documentation

Information We Are Gathering

For a deeper dive on phenomenology and grounded theory, see: Introductions to Quantitative and Qualitative Methods / UC MERCED LIBRARY

https://libguides.ucmerced.edu/research-methods/qualitative/3-comparison
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Breadth of Expertise
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Emergent Themes

1) Leadership, Structure and Sustainability

2) Communication and Collaboration

3) Values-Driven Practice vs. Metrics

4) Engagement, Burnout, and Capacity

5) Diversity, Inclusion, and Broader Impact

6) Evaluation, Adaptation, and Strategy

https://shorturl.at/pTfRT
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Next Steps

DEC 2025 JAN 
2026

JAN/FEB 
2026

MAR-MAY 
2026

JUNE 
2026

Project Scoping Conduct 
Interviews

Roadmap 
Drafting

Interview Process 
Planning

Document 
Analysis

Final Report
for Review

FALL 2025



9

Strategic Planning Working Docs
[Public Files]

Questions / Discussion / Contact

Contact info: 

Robert J. Awkward, Ph.D.
Assistant Commissioner for Academic Effectiveness
(617) 994-6908
rawkward@dhe.mass.edu

Sarah C. Hutton, PhD, MLIS
Chair, OLERAC Strategic Planning Subcommittee
Sarah.Hutton1@umassmed.edu

https://drive.google.com/drive/folders/1TgNW5z9NPTcMuFjjGbm3QHllC_ClRMAA?usp=sharing
https://drive.google.com/drive/folders/1TgNW5z9NPTcMuFjjGbm3QHllC_ClRMAA?usp=sharing
mailto:rawkward@dhe.mass.edu
mailto:Sarah.Hutton1@umassmed.edu
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